


FY 2027 Operational Strategies
• DISCUSSION: Operationalizing the FY 2027 IRF changes:

• Preadmission Screen (PAS) as a stand-alone document
• 36-hour initiation of therapy
• Day 4 initial IDT Team Conference



110.1.1 – Required Preadmission Screening
• A comprehensive preadmission screening process is the key factor in 

initially identifying appropriate candidates for IRF care.
• Conducted by a licensed or certified clinician, in person or through a review of the 

patient’s referring hospital medical record and includes a detailed and 
comprehensive review of pts condition/medical history

• Key Information: 
• prior level of function, 
• expected level of improvement, 
• expected length of time to achieve level of improvement, 
• risk for clinical complications, 
• condition that caused need for rehabilitation, 
• combination of treatments, 
• anticipated discharge destination 

• Must be conducted or updated within 48 hours immediately preceding the IRF 
admission, and must be signed, dated and timed by a rehab MD.



36-Hour Requirement:



IRF: Initial IDT Meeting:
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