AMERICAN MEDICAL REHABILITATION PROVIDERS ASSOCIATION

You are now an IRF Expert!

Let’s Build a New IRF.

IRF Boot Camp 2026



#AMRPAFall26

Our new hospital: 40 beds

Think about what we have learned today. Which key areas must we address
before we can open the doors focusing on the areas below?

Regulatory/Licensure Care Coordination
Recruitment/Staffing KPIs
Documentation Meeting the Budget

Referral Development
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